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 Cumberland County Fire Chiefs’ Association 
“Preservation of Life and Property through Organization” 

Minutes of the January 27, 2025, Monthly Meeting 
 

 
The general membership Chiefs’ meeting was hosted by Fire Chief Scott Mackenzie and the Eastover Fire 
Department. The association thanks Fire Chief Mackenzie and his staff for their great hospitality and offering of 
the accommodations for tonight’s meeting. 
 
Call to Order:    The meeting was called to order by President Johnson at 7:00 pm.  
  
Opening Prayer: Association Chaplain Chief Tatum provided the opening prayer. 
 
Pledge of Allegiance:  President Johnson led the Pledge of Allegiance. 
  
Roll Call:    Roll call was conducted with 15 Departments and 6 Associate members present. 

Members Absent: 
 
Fire/EMS Departments: Fort Liberty & Spring Lake Fire Departments 
 
Associate Members:  FTCC and Fire Commissioner 
 

Approval of Minutes: The December 2024 association minutes were approved as presented.  
 
Guests: Leslie Campbell – CCEMS  - Discussed new position and requested e-mail 

addresses for EMS users. 
  

Brian Langston – CCEMS – Director Mobile Health.  
 
Vendors Present:  None 
  
Treasurer’s Report:  Todays TRUIST Bank Balance E-Mail is in everyone’s packet.  
   
Meeting Points of Interests:  

 Next Chiefs’ Meeting is scheduled for February 24, 2025, hosted by Director Vincent Lewis at 
the Dr. J. Larry Keen, Regional Fire and Rescue Training Center on Tom Starling Road, 
starting at 7 PM.  

 SPFD Air-19 has Air rotation responsibilities for the month of February 2025 followed by 
Fayetteville Fire Department Air-1 in March 2025. 

 
Items of Interest Handouts 
 

1. January – December 2024 Annual Incident Response Statistics 
2. Truist daily account Balance Sheet 01/27/2025 
3. FTCC & Regional Training Opportunities 
4. Portable Radio Grant Payment # 3 Information Sheet 
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5. Updated January 2025 through May 2028 CCFCA Meeting Rotation Schedule  
6. Updated January 27, 2025, FD Chairperson / Fire Chiefs Roster 
7. Emergency Vehicle Driver (EVD) Class Information  
8. Comments on OSHA Proposed Amendments to 1910.156 Emergency Response Standard 
9. First Due RMS Update Class Flyer – Cotton VFD February 11 – 1800-2200 Hours 
10. E-Mail US Digital Designs Basic Equipment for VFD’s to support Digital Dispatch 
11. National Fire Safety Council – CCFCA Support Letter  

 
OLD BUSINESS: 
 

1. President Johnson updated the members on the foam replacement process for our three county 
foam trailers. He also stated that Chairman deViere is looking into the hold-up of the funds that 
have already been appropriated for the disposal of the PFAS foam. We will also follow up with 
Chief Chris Davis with OSFM, project manager during the MWC this week in Concord.  
 

2. As a reminder Chiefs Stephen Parrish, CRFD, Hank Harris CVFD, and Ray Smith PMFD, our 
2025 MWC lottery winners will be attending the Mid-Winter-Conference (MWC) in Concord. 
The conference starts tomorrow, Tuesday January 28 through Saturday February 3rd, 2025. All 
accommodations have been coordinated including banquet tickets for the annual Friday night 
Awards Banquet. Our next lottery pick for the 2026 conferences will be during our September 
2025 meeting at Station 19, Stoney Point.  
 

3. Both the Chiefs’ Association Audit with Haigh, Byrd, and Lambert as well as our SCIF Yellow-
Book Audits are complete. The yellow-book Audit has been provided to OSBM in compliance 
with our SCIF Grant Contract.    
 

4. President Johnson discussed the need to have an association member to assist with the FTCC 
EMS Advisory Committee. The selectee will only need to attend 2 meetings a year either in 
person or online. The purpose of the meeting is to discuss on-going EMS Con-Ed training. FFD 
Assistant Chief Dan Maffia, who is already in charge of EMS services with FFD will assist 
Pamela Lowther and attend the two (2) annual on-line meetings and keep the association 
abreast.  

 
5. President Johnson thanked all the Chiefs that attended Fire Chief Ronnie Marley’s retirement 

ceremony on Saturday the 11th of January at Pearce’s Mill FD. Ronnie, his family and all the 
members of the PMFD were appreciative. We (CCFCA) presented Ronnie with our association 
plaque and thanking him for his 45 years of association membership including 23 years serving 
as our association Vice-President.  Deputy Chief F. Johnson Jr., CCFCA Treasurer on behalf of 
the association presented Ronnie with a $500.00 Check as a small token of our appreciation 
while serving as our VP. (See retirement pictures in Enclosures)  

 
6. Digital Dispatch is moving forward and the Core Basic Station requirements for implementation 

will cost each Station $29,200. President Johnson is working on a funding source for all VFD’s 
and urged municipal Chiefs to include this in their upcoming FY-25/26 Budget.  
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NEW BUSINESS: 
 

1. President Johnson announced that all CCFCA members will be receiving an on-line 
voting ballot on Thursday January 30th that will be open for 24 hours that will allow 
everyone to vote on the proposed NCAFC By-Law Change. One of the primary changes 
is the method of election of the 2nd Vice President of the NCAFC. It primarily removes 
the option for an open primary and instead automatically installs regional association 
presidents to move into the 2nd VP slot annually. Please Vote.  
 

2. First Due today installed an update associated with the Incident Response Module 
(NFIRS). The update basically streamlined the process. There is a tutorial, so please take 
a moment and watch it. Also, sometimes later this year there will be additional 
information on the NERIS implementation. NERIS replaces NFIRS.  
 

3. President Johnson announced that with the retirement of association Vice-President 
Ronnie Marley and the consequent vacancy in the position of Vice President within the 
association, there is a notable shift occurring within our leadership structure. He stated 
that the VP role will be filled through a membership vote during the upcoming monthly 
meetings either in February or March 2025. 
 
He further advised that it specified in the current association By-Laws that the VP must 
hold the rank of Fire Chief, emphasizing the importance of experience and expertise in 
the field. He also emphasized the significant time commitment required for the position. 
The VP will be responsible for presiding over meetings in the absence of the President 
and should generally be available for all monthly meetings. He is required to collaborate 
closely with our memorial committee coordinator Deputy Chief Richtmeyer, and oversee 
various matters related to our annual memorial services, honor guard issues, and general 
support.  
 
As a member of the association Executive Committee the VP he will be involved in all 
standing committees, requiring a dedicated individual who is willing to contribute 
actively to the association’s mission and work. President Johnson stressed the need for a 
working VP, rather than just a figurehead, underscoring the importance of genuine 
involvement and dedication to the association’s mission.  
 
As members consider stepping into the leadership role, it should be clear that the VP’s 
responsibilities go beyond just titles – they have direct impact on the county’s Fire, 
Rescue and EMS services. He encouraged any interested Chiefs to reach out for further 
discussion prior to our next scheduled meeting.  

 
OFFICIAL ASSOCIATION / FIRE STATION ID CARDS (Coordinated through Station 13 at 910-424-0694  
Ms. Johnson or Ms. Garris)  
 

 Nothing was shared with the group. 

STANDARDS & POLICY COMMITTEE Fire Chief Scott Bass (Westarea FD) Chairperson, 
E-Mail: wfd2501@nc.rr.com 

 
 Nothing was shared with the group. 

 

mailto:wfd2501@nc.rr.com
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COMMUNICATIONS /DISPATCH STEERING / AVL COMMITTEE Chief Steve Parrish, Cumberland        
Road FD, Chairperson, E-Mail: crfd501@nc.rr.com 
 

 Nothing was shared with the group.  

TRAINING COMMITTEE Assistant Chief Kevin Murphy (Stoney Point) Chairperson                                                  

E-Mail kmurphy1903@gmail.com 

 The QR code is the best source for FTCC educational/training offerings. 
 Monthly regional training information is in everyone’s packet. Please advertise on your Bulletin            

Boards.  
 

RESCUE COMMITTEE Deputy Chief Hank Harris (Cotton FD) Chairperson, 
E-Mail: hankharris@cottonfirerescue.org 

 
 Nothing was shared with the group 

 
MEMORIAL COMMITTEE Deputy Fire Chief David Richtmeyer, Chairperson, 
E-Mail: davidrichtmeyer@fayettevillenc.gov 
 

 A memorial committee meeting is scheduled for Tuesday February 11, 2025, starting at 0930 
hours at the Dr. J. Larry Keen, Regional Fire and Rescue Training Center.  

 
FINANCE COMMITTEE Deputy Chief, Freddy Johnson Jr. (Stoney Point) Chairperson, 
E-Mail: spfd1302@nc.rr.com 
 

1. Treasurer F. Johnson Jr. announced that our annual Financial Statement (Audit) prepared by                 
Haigh, Byrd & Lambert LLP, Certified Public Accountants have been completed. A copy of the             
audit has been submitted to Cumberland County Finance prior to the annual deadline December                
31, 2024. President Johnson informed the members that just as in years past we received a good           
audit, with no issues. A copy of the annual Fiscal Year ending June 30, 2024, Financial Statement           
is in everyone’s packet. He further stated that the association members need to approve the annual 
Financial Statement with a motion. After a short discussion, Cumberland Road Fire Chief Steve          
Parrish introduced a MOTION to accept and approve the FY 2024 Financial Statement as            
presented. The MOTION was SECONDED by Stoney Point Assistant Chief Keven Murphy and 
unanimously APPROVED via Roll-Call Vote by ALL members present.  
 

2. President Johnson also stated that prior to our associations Vice President Fire Chief Ronnie             
Marley’s retirement he reached out to the Finance Committee to inquire about presenting Ronnie           
with a $500.00 Check or Gift Certificate for his long-standing service recognition as our             
associations Vice  President. All finance committee members unanimously APPROVED the           
request. President Johnson requested a MOTION from the floor to close the transaction. At the         
time Grays Creek Fire Chief Logan Herndon introduced a MOTION as a final APPROVAL to   
authorize the spending of $500.00 as APPROVED by the finance committee for Fire Chief Ronnie 
Marley for his 23 years of dedicated service upon his retirement on January 11, 2025. The          
MOTION was SECONDED by Beaver Dam Fire Chief Gary Brock and unanimously                
APPROVED by all member present.  

 
 

mailto:crfd501@nc.rr.com
mailto:kmurphy1903@gmail.com
mailto:davidrichtmeyer@fayettevillenc.gov
mailto:spfd1302@nc.rr.com


CCFCA Minutes - January 27, 2025 – Eastover VFD                                Page 5 
 

FIRE LIFE SAFETY EDUCATION COMMITTEE – Fire Marshal Kevin Lowther Chairperson,  
Email -klowther@cumberlandcountync.gov 
 

1. ISO Rating class in Lumberton February 8th & 9th click link to 
register. https://www.robeson.edu/wp-content/uploads/RC-SFR-Fire-College-
Book-2025.pdf 

a. Lee Kennedy will be the instructor, and this is one of the few classes he’ll teach this 
year and will not be adding additional request for the class at later times as his 
schedule is booked solid. This is the best chance to get the class this year. 
 

2. The National Fire Safety Council is up and running and 1,000 letters will be mailed out next 
week to businesses across the entire county to include COF, Spring Lake, Hope Mills, and 
the county. This should create some funding for the FLSE committee to purchase public 
education materials. 
 

3. Smoke Trailer training will be held March 3rd, 2025, 4:00pm at Stoney Point Station #19. All 
are encouraged and welcome to attend this training so your department will know how to 
use the smoke trailer and new technology. Please email Kevin Lowther if you plan to attend. 
 

4. We need grants and other opportunities to get funding for smoke alarms. The current 
supply is 157 smoke alarms, and 117 CO. Fire Marshal Office will request $10,000 for FY26 
to purchase smoke alarms. 
 

5. The Fire Marshal’s Office is now LIVE on ESO as our new RMS system and will be closing 
down the firehouse server soon. 
 

6. Digital smoke alarm request form is live and active for citizens to use. Your department is 
encouraged to share the link and QR code on all your public education handouts and 
materials as well as on your fire department Facebook page and websites. This link will 
allow the citizen to put in a digital request to receive a smoke alarm. 

a. QR Code for Digital smoke alarm request by citizens and 
link https://gis.co.cumberland.nc.us/SmokeAlarmRequestFrom 

 

 

 
 
 
 
 
 
SCIF PROJECT COMMITTEE - Fire Chief Keith Matthews (GFFD # 17) Chairperson. 
 E-Mail:  gffd1701@nc.rr.com 

 
 Nothing was shared with the group. (Committee in-active until 2nd Quarter of FY 2026) 

 
 
 
 

mailto:-klowther@cumberlandcountync.gov
https://www.robeson.edu/wp-content/uploads/RC-SFR-Fire-College-Book-2025.pdf
https://www.robeson.edu/wp-content/uploads/RC-SFR-Fire-College-Book-2025.pdf
https://gis.co.cumberland.nc.us/SmokeAlarmRequestFrom
mailto:gffd1701@nc.rr.com
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LEPC UPDATE Fire Chief Logan Herndon (Grays Creek # 18 & Fayetteville FD) Representative 
 

 Fire Chief Herndon advised that new LEPC Officers have been installed with Fire 
Commissioner Henry Tyson being elected as the new LEPC Chair.  

 
ASSOCIATE MEMBERS REPORT 

 
CUMBERLAND COUNTY MANAGERS’ OFFICE (Clarence Grier, County Manager)  

 
 Not Present due to BOC meeting.   

 
EMERGENCY SERVICES DIRECTOR/ ECC-911 (Gene Booth, Director), 
E-Mail:   wbooth@cumberlandcountync.gov  

 
Emergency Services  

 
 Update on voice dispatch and the potential for 911 Board funding being approved for back-

up equipment 
 

 The Fire Marshal’s office has now gone live with ESO as the inspection report system.  
  

Emergency Management: (Garry Crumpler, EM Coordinator) 
 
Garry provided the following information. 
 

 WebEOC 
• Please review the users listed under your department’s WebEOC account on the handout 

provided by Garry. 
• Emergency Management is transitioning to WebEOC and Everbridge as the primary 

methods for emergency alerts. This change will streamline contact management. You 
can update or delete accounts using the QR code on the handout. Please complete this 
process by February 14th. Emergency Management recommends that all Officers have 
an account. 

• There will be a WebEOC exercise on January 28, 2025, at 2:00 p.m. This exercise is a 
makeup for the one that was canceled due to winter weather. 
 

 Training 
• FAA Part 107 Course at FTCC Fire and Rescue Training Center, February 3 – 6. The 

course listing is available on NCTERMS. 
• ICS 300 Course at FTCC Fire and Rescue Training Center, February 4 – 6. The course 

listing is available on NCTERMS. 
 
9-1-1 Supervisor (Adam Johnson, 9-1-1 Dispatch)  

 
Adam provided the following information to the membership.  
 
We had our DRC and DSC meetings and a few notes from that 
 

• We reviewed and discussed definitions for EFD version 8 update (I’ve attached them to 
this email). They will need to be approved by CCFCA before we go live in the Spring 

mailto:wbooth@cumberlandcountync.gov
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o We have both county and FFD representatives on the committees and have agreed 
that we want the definitions to be the same for each agency 

o Dispatch is doing our in-service training on the new protocols at the end of March 
 

• Please communicate with dispatch on the ground channel rather than OPs when on a call 
– I’ve instructed dispatch to move to OPs to ask IC to switch to ground only if they aren’t 
able to reach IC on ground. I do not want to create a false sense of security of people in 
the field relying on dispatch being able to always monitor OPs channels, it is not 
sustainable if there is more than one incident or if they get a 911 call. 
 

• We’ve had some issues with dispatchers not letting tones finish before starting to 
broadcast a dispatch, which means the traffic doesn’t go out. Hopefully corrected now 

• VHF has had intermittent issues due to an unannounced fiber move by Spectrum 
 

• Dispatch / myself need a method of mass notification to the fire chiefs / fire service since 
we’ve transitioned away from IAR – can notify of issues like VHF or Freedom 

o Chief Hanzal is working on this for First Due 
o If I can get a list contacts (just names and phones numbers) for reach station I can 

build a notification group directly into our CAD system that our duty supervisor 
in dispatch can use 

  
Adam also stated that Sheena (Evans) Craver (Assistant Telecommunications Manager) had a 
few things she wanted to pass along 
 

• She is working on an in-service training course for our fire dispatchers to make sure 
everyone is on the same page and all issues that have been reported are resolved across 
the board 
 

• Each station should have someone contact her to set up a time to review their response 
plans 
 

• When submitting a field feedback form, please include what units you received, what 
units you expected, and what the operational differences are. This will help ensure 
response plans in CAD are effective. 

  
Included some quick end of year stats as well 
 

• We had around 268,000 calls in our 911 center in 2024 
 

• Pulled some stats from CAD (which is not going to be as accurate as RMS, unfortunately, 
but it is a solid estimate) 

o Average dispatch time for county fire from time of 911 call – 43 seconds 
o Average time call sat in queue before being dispatched - 13 seconds 
o Average enroute time for county fire from the first tone to enroute - 1 min 22 

seconds 
o Average time of first fire unit on scene from time of 911 call - 6 minutes and 57 

seconds 
 
Personally, I think those enroute times and on scene times are exceptional, especially considering 
it includes nighttime calls and volunteer stations and that we have some fire districts that are 
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enormous. Doubly so considering that I’m sure all of this data is skewed from when we put in 
test calls or when CAD goes down or has issues. It really speaks to the professionalism and care 
of the fire service here. 
 

EMS DIRECTOR:   David Grovdahl, EMS Chief E-Mail:  dgrovdahl@capefearvalley.com  
 
 Not present 

 
HAZMAT:  DC Richtmeyer, E-Mail: drichtmeyer@fayettevillenc.gov (910) 624-5042 

 
 Chief Richtmeyer advised the membership that the City of Fayetteville has received their new             

HazMat Truck and hopes to showcase the truck during, our next month Chiefs’ chiefs meeting                  
at the Regional Fire and Rescue Training Center.  
 

 He also requested that Incident Commanders that require HazMat resources from the COF                       
to request HazMat through the appropriate dispatch center in lieu of calling on-duty HazMat 
representatives directly.   
 

NC FORESTRY: Craig Gottfried, County Ranger, E-Mail:  craig.gottfried@ncagr.gov (910) 483-1535 
 
 Discussed fire conditions and forecast for our upcoming ground-cover fire season.   

 
FTCC:  Vincent Lewis, E-Mail:  lewisv@faytechcc.edu – (910) 486-7472 

 
 Not present 

 
SHERIFF’S OFFICE Sheriff Wright ewright@ccsonc.org (Sr. Sgt. Tara Whitman) Email -                 
twhitman@ccsonc.org (910) 323-1500 ext. Arson 
   

 Major Morgan discussed several changes within the CCSO and introduced Captain Jones who is            
doing Major Morgan’s old job.  
 

 President Johnson thanked CCSO Captain Jones for his past support of the Fire Investigation Unit             
(FIU). Captain Jones assumed a new role overseeing School Resource Officers and during his             
previous role as Assistant Chief of Detectives the FIU was under his purview.  
 

FAYETTEVILLE POLICE – Police Kimberlee Braden, Email – kemberlebraden@fayettevillenc.gov 
                                     

 Not in attendance. 
 
NC HIGHWAY PATROL – Colonel Freddy Johnson Jr. Commander NCSHP. 
E-Mail: Freddy.johnson@ncshp.org or First Sergeant Jamie Hinson B-1 Fayetteville                                                    
Mail: james.hinson@ncshp.org, or S. Johnson SHP Raleigh Training Center, E-Mail sean.johnson@ncshp.org 
 

 Col Johnson followed up on a rash of Vehicle Break Ins up and around Wake County where                      
thieves are breaking into cars parked at fire stations overnight. He further stated that these types of 
crimes eventually make their way here to Cumberland County.  
 

 
 

mailto:dgrovdahl@capefearvalley.com
mailto:drichtmeyer@fayettevillenc.gov
mailto:craig.gottfried@ncagr.gov
mailto:lewisv@faytechcc.edu
mailto:ewright@ccsonc.org
mailto:twhitman@ccsonc.org
mailto:kemberlebraden@fayettevillenc.gov
mailto:Freddy.johnson@ncshp.org
mailto:james.hinson@ncshp.org
mailto:sean.johnson@ncshp.org
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FIRE COMMISSIONER – J. Tyson  
 
 Not present due to re-scheduled BOC meeting (Excused) 

 
ADJOURNMENT: A motion was made to adjourn by Deputy Chief Phillip Riddle and seconded by Fire Chief                            
Keith Matthews.  
 
The meeting was adjourned at 2020 hours. 
 
Respectfully Submitted by: 
Freddy l. Johnson Sr.    Joshua Hopkins  
Freddy L. Johnson Sr., CFO    Joshua Hopkins 
Fire Chief / President     Assistant Fire Chief / Secretary 
 
Enclosures – 4 

 
1. January through December Annual 2024 Incident Response Stats 
2. Updated January 2025 through May 2028 CCFCA Meeting Rotation Schedule  
3. Vote Roll Call – FY-2024 Audit Approval  
4. Vote Roll Call - $500.00 Appreciation Check for Fire Chief Ronnie Marley’s retirement  

 
For the Good of the Organization 

 
 

Nothing Mentioned 
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Enclosure # 1 – 2025 Attendance Roster  

 
Special Notes: 
 
 
CODES:  – Present -Absent      Excused 

 
 
 
  

 MEMBERS’ PRESENT (18) 16            
 ASSOCIATES PRESENT (07) 05            
 Total Number in attendance 37            
  

CC Fire Chiefs 
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 MEMBERS MEETING DATES 
01 BEAVER DAM STA 26 & 27             
02 BETHANY STA 12             
03 COTTON STA 4             
04 CUMBERLAND ROAD STA 5             
05 EASTOVER STA 1             
06 EMS EMERGENCY MED SVC             
07 FAYETTEVILLE FIRE DEPT             
08 FORT LIBERTY FIRE DEPT Ex            
09 GODWIN – FALCON STA 17             
10 GRAYS CREEK STA 18 & 24             
11 HOPE MILLS STA 21             
12 PEARCE’S MILL STA 3             
13 SPRING LAKE STA 11 & 22             
14 STEDMAN STA 23             
15 STONEY POINT STA 13 & 19             
16 VANDER STA 2 & 8             
17 WADE STA 16             
18 WESTAREA STA 15–20 & 25             
 ASSOCIATE MEMBERS 

01 CC EMERGENCY SERVICES               
02 FIRE COMMISSIONER Ex            
03 FORESTRY              
04 FTCC             
05 HAZMAT             
06 HIGHWAY PATROL             
07 SHERIFFS OFFICE              
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Chief Ronnie Marley Retirement Celebration Photo’s – Saturday January 11, 2025 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
                                         Welcome - PMFD Board Member M. Johnson  
 

                                      
  A full house in honor of Fire Chief Marley   
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     Honor Guard Commander Battalion Chief (Retired) Tim Oloane – Posting of the Colors 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Guest of Honor Fire Chief Ronnie Marley 
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      CCFCA President F. Johnson Sr. Presenting Chief Marley with association Plaque 
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CCFCA Treasurer Deputy Chief Johnson Jr. – Presenting Chief Marley with a departing $$ gift 
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CCFCA Treasurer & NC SHP Commander F. Johnson Jr. presenting Chief Marley on behalf of 

NC State Senator Tom McInnis a retirement Certificate from the NC Senate District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NC State Highway Patrol Commander F. Johnson Jr. & NC SHP Sergeant R. Thomas presenting 

Fire Chief Marley with a Appreciation Certificate from the North Carolina State Highway 
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NC SHP Sergeant Ryan Thomas – Congratulates Chief Marley on his retirement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cumberland County Board of Commissioners Chairman Kirk deViere, Fire Commissioner H. 
Tyson and former Fire Commissioner J. Keefe – Presenting Chief Marley with a Certificate of 

Appreciation on behalf of Cumberland County 
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PMFD Board Member M. Johnson presenting Chief Marley with his official Retirement Certificate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chief Marleys Children, Misty and Bryan presented their father with an official New Yorker Helmet  
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CCSO Fire Investigation Unit Supervisor T. Whitman presented a certificate of appreciation to 
Chief Marley 

 
Family and Friends  
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